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Types

New Hire

Specific 
Topic(s)

Refresher

External 
Contacts
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New Hire
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Face to face
Include 
Remote 

Employees

Covers all of 
40 CFR Part 

160

Lecture with 
activities 

throughout

Basic GLPS
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Basic GLPS – Time Commitment

3 Hours
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How has Basic GLPS training changed over time

1-2 Day in-person 
event with lecture,  
multiple activities, 
breakout groups, 

100 pages (or more) 
of training materials

4-6 hour in-person 
event with lecture, 
several activities, 
breakout groups, 

~50 pages of 
training materials

3 hour in-person & 
remote event with 

lecture, a few 
activities, no training 

materials
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External Contacts
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Basic GLPS
GLPS 

Documentation
Study Director Study Monitor

Syngenta GLPS eLearning Modules
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Benefits of eLearning Modules

Convenience

Time Commitment

Certificate of Completion

Syngenta maintains a 
record
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Special Topics

Management 
Request

Audit 
Findings

EPA 
Inspection
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Refresher GLPS Training
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Frequency

3 Years

Annually

As Needed
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How to make it interesting

Audience (in person and remote)

Different refreshers dependent on the 
audience

Scheduling

Make-up sessions

How to make it interesting

Challenges
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Audiences

Scientists

GLP 
Administrators

GLP Document 
Specialists

Technicians/

Assistants

Study 
Monitors

Remote
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Good grief, I don’t have 
time for GLP training! 

GLP training – will there be 
food?

GLP training AGAIN?

I don’t need GLP training. 
I’ve been doing this forever!
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Reactions
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How can we 
make a topic that 
hasn’t changed in 

36 years 
interesting? 

QAU Auditor
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In Person Refresher Training

3 Hours
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Lecture

Game
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Lecture

• Audience

• Audit findings

• Facility 
Inspection 
findings

• Management 
requests

• Basic GLPS

Game

• Audience

• Team 
participation

• Capture key 
points from the 
lecture

• Basic GLPS
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In Person & Remote Refresher Training

1- 1.5 Hours
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Lecture

Quiz

SharePoint

Learning 
Edge
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Lecture
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Rewards of GLPS Training
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Successful GLPS Training is dependent on:
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Successful GLPS Training is dependent on:
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