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YOUR ROADMAP 
TO COMMERCIAL 
SUCCESS



Growers buy products 
that work for other 
growers like them.



50% of growers expect to 
use new yield-
improvement products.

Reasons Growers Won’t Try a New Product:

1. Unclear ROI

2. Poor experience for other growers

McKinsey Study, 2022

https://www.mckinsey.com/industries/agriculture/our-insights/trends-driving-automation-on-the-farm


RULE #1 

AGROBIONICS Rule 1 FOR 

INNOVATION SUCCESS

Don’t do anything to lose 

growers’ trust.



7 Commercialization Principles
for innovation success

01
Discovery and 
Proof of Concept

03
Initial Testing in 
Small Plot Field Trial

05
Validation in On-Farm Evaluations 
via Demonstration Trials

02
Testing in Growth Room or 
Greenhouse or Prototyping

04
Further or Advanced Testing 
in Small Plot Field Trials

07
Data-Driven
Product Positioning 
and Support

Initial Phases of R&D Field Testing Phases of R&D Further Testing and Validation Launch

06
Deliver



Download 
7 Mistakes 
That Will Cost 
You Time & 
Money
agrobionicsconsulting.com/7-mistakes

agrobionicsconsulting.com


