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Critical Milestones




Team Lead Orientation

« Schedule a meeting with the
leadership of each group you will
be auditing (customers)

* Ideally, the team lead will provide
a short presentation describing
their group’s role within the
company and in the GLP
environment

» Ask questions and develop rapport
with the team leads
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Shadow Study Personnel
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Joint Auditing
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Facility Inspection with a Mentor
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Take on a project!

Travel planning, audit
process, audit report
organization, document
templates, etc.

“Fresh eyes”
approach: Does this
align with our current
practices?

Learn by teaching!
Explaining to a newbie
improves your own
understanding!
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Continuing Education!




Continuing Education!

Opportunity to learn on an even

. Monthl > Month3 > Month12 - Beyond!
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Quick Tips

. Month1l > Month3 > Month12 -  Beyond!
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Quick Tips
\ Dedicate time for “customer service”. ‘
.. Monthl > Month3 > Month12  Beyond!
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Questions and
comments are invited
at the end of the
session!
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