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History of QA & QC

MEDIEVAL TIMES INDUSTRIAL 
REVOLUTION

ROARING 20’S 
AND WW2

THE 70’S, 80’S, 
90’S & TODAY



Quality Timeline



What is QA?

• Quality requirements will be met

• Established standards, policies, 
methods, etc.

• Consistent high quality

• Compliant to standards

• Proactive approach and defect 
prevention

• QA provides the framework for 
QC

• QA prevent deficiencies from 
occurring

• Focused on product lifecycle



What is QC?
• Verify standards are met
• Fulfilling the quality requirements
• Uses methodical procedures and 

systemic actions
• Process of testing and inspecting
• Reactive approach and correcting 

defects
• Catch deficiencies
• Focused on end product





The Relationship



The Relationship

• What QA Professionals 
say? 



Do you feel QA (staffed or contract) can perform both 
QA and QC?
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Question 1 



Do you think QA performing QC crosses any lines? 
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Question 2



Do you think QA performing QC is situational based upon the 
size of the QAU or company (corporate, contract, CRO)? 
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The Relationship

• What do Regulators say?

• In closing…
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