QA vs QC

Understanding the Difference



Outline

* The QA/QC Story

* Intro

* History/Background
* What is QA?

* What is QC?

* The Relationship



OYARTA
QC In

real life




QC, QA & QMS

QUALITY
MANAGEMENT
SYSTEM

QUALITY
ASSURANCE

QUALITY
CONTROL




History of QA & QC
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* Quality requirements will be met

 Established standards, policies,
methods, etc.

* Consistent high quality
 Compliant to standards

What is QA? * Proactive approach and defect
prevention

* QA provides the framework for

QC

* QA prevent deficiencies from
occurring

* Focused on product lifecycle




What is QC?

* Verify standards are met
* Fulfilling the quality requirements

* Uses methodical procedures and
systemic actions

* Process of testing and inspecting

* Reactive approach and correcting
defects

* Catch deficiencies
* Focused on end product



Quality Control and Quality Assurance
Comparison Chart

QA

A managing tool
Process-oriented
Proactive strategy

Prevention of defects

QC

A corrective tool
Product-oriented
Reactive strategy

Detection of defects

Everyone’s responsibility Testing team'’s responsibility

Performed after the final
product is ready

Performed in parallel
with a project



he Relationship
QA QC

Reactive

Proactive

Lab testing
Process oriented Release Product oriented
high-quality
Collect and evaluate products Evaluate customer
o feedback from customers feedback
Training Improve processes Look for defects,
and procedures blem|shes(.jorterrors in e
Process products
improvement Gain customer
trust and loyalty Write and maintain testing
Active process and inspection reports
monitoring Find issues before they
Audits become major problems Look for defects after the
Verification product has been built
Root vsi Optimize use of
oot cause analysis existing resources
Automatic testing
Creation Increase
proficiency Product sampling
Documentation Identify and document bugs

that need to be fixed before
the product is released

Processes comply with

industry standards Reduce costs

Dedicated personnel
Full team




The Relationship
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Do you feel QA (staffed or contract) can perform both
QA and QC?

Question 1
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Do you think QA performing QC crosses any lines?

Question 2

Percent %

Yes Depends No
Answer



Do you think QA performing QC is situational based upon the
size of the QAU or company (corporate, contract, CRO)?

Question 3

Yes Depends No
Answer



The Relationship
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* What do Regulators say? llq I ?II
* In closing...




THE RACE FOR QuALITY HAS NoO FiNisH LINE,
SO TECHNICALLY, IT'S MORE LIKE A DEATH MARCH.
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